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Brockport DPW  - Staff

● Dan Verace Supt. of Public Works
● Nick Jackson Labor Foreman
● Keith Marshall Working Foreman
● Carol McNees: DPW Coordinator (Part time)
● David Armer Laborer
● Fred Banks Laborer
● Matt Barlow Laborer
● Jacob Christ Laborer
● Paul Duthoy Mechanic
● Teddy Mosher Laborer
● Jeremy Moyer Meter Reader (Water Dept)
● Josh Snyder Laborer
● Christian Weiss Laborer
● John Winkler Laborer
●



STAFFING 
overview

13 Full-time Employees (including Sup. 
& Mechanic)

2-3 Summer Help Laborers

1 Seasonal Mower

DPW currently one laborer short and 
do not plan to add an additional 
laborer.





SALT STORAGE AND LEAN-TO



INSTALLATION 
of CONCRETE 
CURBING



LEAF AND BRUSH PICKUP



PUTTING 
UP THE 
CHRISTMAS 
TREE IN 
SAGAWA 
PARK



WATER MAIN 
BREAK



INSTALLATION: 
STORMWATER



Summary of Applied Analysis
● We looked at current staff and payroll.  We note that Brockport DPW is 

actually understaffed currently.
● We inquired about cooperation with surrounding communities and sharing of 

services and equipment.  Brockport shares good deal of equipment and 
expertise with surrounding communities and departments.

● We suggested more detailed contract negotiations with DPW union staff.  
Also in future to see how Brockport DPW compares to surrounding 
communities and pay rates and benefits.

● We took a close look at the number of parks and public spaces DPW currently 
oversees. (Kevin)

● We examined the current solar farm located on Canal Rd.
● We discussed water sewer rates and shared sewer fee.
● We discussed public awareness regarding DPW projects/services and future 

needs.  Social media leverage.



FUTURE NEEDS - BUILDINGS
DPW

• Automatic backup generator to power fuel pumps for DPW, Police, and Fire Dept, and Lifts and 
welders for mechanic. (Grant)?

• Securing the DPW parking lot (Fencing) closer to mechanics shop (Grant)

 Village Hall, Main St.
• Backup generator (Grant)?

49 State St.
• Replacing one remaining upper section of roof (50k) Grant?
• Upgrading sprinkler system (10-15 years left lifespan)

 Police Department (Clinton St.)
• HVAC system is aging



BUDGET 
REQUESTS 
NOW

Install a new 14-foot overhead door at DPW 
at a quote of $10,000.  DPW to do the prep 
work.  Allows parking of vac truck  inside 
and washing taller vehicles inside.  
Complies with new DEC regulation that 
trucks cannot be washed outside.

Re-establish Reserve Accounts. $10,000 to 
both Building and Equipment Reserves, 
$5,000 to both Water and Sewer Reserves, 
and the unused Sweeper appropriations to 
the Sweeper Reserve.



Village Sewer & 
Water

DPW currently services the 
entire sewer and water 

infrastructure.



Water/Sewer - Summary & Recommendations
● With an aging infrastructure our current sewer system requires a great deal of constant 

maintenance and regular attention to water main breaks.

● Committee recommends an in depth analysis of current sewer / water fees and rates. 
Specifically the sewer share fee.

● Develop a rate model that rewards low consumption and becomes more costly for heavy 
users.

● Comparative analysis and better education/information to the public once study is complete.

● Hilton is switching water/sewer to MCWA.  What is the impact from such a change?

● UPDATE (Feb. 2026) An engineering firm (Square D Engineering)  is recently confirmed to 
complete the study.



FUTURE NEEDS – WATER AND SEWER

Re-establishing reserve funds

Continuing to seek grants

Monitor the conversion to MCWA in Hilton



Village of Brockport Ad Hoc Committee 

DPW – Parks & Playgrounds





Monroe 
County 
Villages







Recent acquisition:  We-Go-Round





There are three types of parks inspections:

∙ Visual/Routine (Daily/Weekly):  Quick checks for obvious hazards 
like trash, vandalism, broken parts, or debris on the surface.

∙ Operational (Monthly/Quarterly):  More detailed checks for wear 
on moving parts (chains, bolts), structural stability, and minor 
issues missed in daily checks.

∙ Comprehensive/Audit (Annual/Biennial):  Deep dives by a 
Certified Playground Safety Inspector (CPSI) to ensure compliance 
with guidelines.















Park usage has shifted over the years.  Reasons are varied:
 
∙ Digital Entertainment – Smartphones, social media, and gaming compete 

for time, becoming new social hubs.

∙ Safety and Supervision – Increased fear of predators and traffic makes 
parents limit kids’ freedom to roam.

∙ Structured Schedules – Over-scheduling with school, sports, and 
activities leaves less free time.

∙ Boredom and Design – Some playgrounds lack challenging or varied 
equipment, seeing boring or “old -fashioned” to teens.

∙ Neighborhood Changes – Less spaced-out housing and more traffic 
make parks less accessible or appealing.



Priorities
• Safety – Parks Master Plan, Certified Safety 

Inspections, Changing Regulations, ADA 
Compliance

• Grants – The current budget is insufficient to 
accomplish what needs to be done

 



Can we make better use of the expertise that is in our 
community?

Look for consultants in our area that are willing to donate time and expertise to 
guide us in the process of making our parks more beautiful and functional.  In 
some cases, volunteers have the time and patience to invest in our parks, but 
don’t know how to go about doing it.  But, we can learn.  There are many 
talented community members willing and able to help.
 



Community Action through volunteers
 
Harvester Park was cleaned up (Summer 2025) using a local expert, Nick Bell 
from Bell Design and Landscape, Gary Skoog, and volunteers. These gardens 
had been neglected, and trees were growing up through them.  Nick agreed to 
bring in his crew to help clean the gardens and to plant over two dozen new 
plants that he had started as seedlings. It was all topped off with fresh mulch.  
Working with the volunteers allowed him to teach about pollinator gardens so 
the community can care for them moving forward.  The experts gave the Village 
three hours of their time and did not charge us for it.
 
How many other experts would be willing to do the same?



FUTURE NEEDS - PLAYGROUNDS
General Playgrounds: 

• Continue to seek grants

• Updating all playground equipment

• Installing rubber membrane instead of woodchips

Corbett Park
• Larger Parking Area with rentable pavilion with restrooms

• Water fountain for pond

Barry St Park
• Re-pave-grade, and paint the pickle ball courts

• New basketball courts



Summary
Our Ad Hoc committee acknowledges the essential benefits of playgrounds to the 
children of the Village of Brockport.  Brockport has the most playgrounds of any village 
within Monroe County.
 
Recommendation from our DPW is to replace the wood chips with a forty-year 
membrane.  This would need to be done over a period of time and will require grants.
 
We need to have a complete review of all parks.  We recommend developing a Parks 
Master Plan. Prioritize our limited resources into maintaining our largest parks and 
doing those well.  The Town of Sweden will be working with the MRB Group on 
creating their Parks Master Plan.  Is there an opportunity to work together to obtain 
grants?  Are local experts willing to share their knowledge?
 
Would the Parks Master Plan allow for a pavilion and/or restrooms at Corbett Park? Is 
there interest in having a rentable structure in our parks?   Make the most of our 
biggest park.



Summary (cont.)
 
We need to have complete inspections of all playground equipment to evaluate safety 
and ADA compliance.  Prioritize making what we have safe.  Are grants available to do 
this?  Parkitects worked with us in the past.  Would it increase odds of grants if we 
could partner with the Town of Sweden?
 
Look at the use and needs of our parks.  Focus on getting grants for those parks that 
are used the most and most in need of updating.
 
Run a survey (perhaps  the parks committee could assist?) to see what residents want 
out of our parks?  How do they currently use them?  What improvements are needed?

With playground equipment being so very expensive, getting a consultant will be very 
critical in organizing our parks.


