Village of Brockport - D.P.W.
Ad Hoc Committee
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“through careful observation
identify and enhance DPW services, -
ensure fiscal stability, improve
efficiency & transparency.”

— The Latin phrase ‘ad hoc’ means ‘for this,’
——QQ highlighting a specialized, temporary nature, for things like
2™ crisis response, special reports, or unique challenges.
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' Brockport DPW - Staff &

e R i

Dan Verace, Supt. of Public Works % M Paul Duthoy, Mechanic #

Nick Jackson, Labor Foreman Teddy Mosher, Laborer @
Keith Marshall, Working Foreman Jeremy Moyer, Meter Reader (Water Dept) @
Carol McNees, DPW Coordinator (Parttime) || Josh Snyder, Laborer
David Armer, Laborer Christian Weiss, Laborer £,
i Fred Banks, Laborer John Winkler, Laborer

. Matt Barlow, Laborer
Jacob Christ, Laborer 5,




STAEFING 13 Full-time Employees (including Sup.

. & Mechanic)
overview

2-3 Summer Help Laborers

1 Seasonal Mower

DPW currently one laborer short and
do not plan to add an additional
laborer.




DPW Services & Responsibilities

We started with a general study and understanding of the extensive services and responsibilities
provided by the Brockport DPW.

o

Parks & Grounds

« Mowing & maintenance

« Tree trimming & planting

» Right of Way maintenance

+ Weeding & mowing county
property

=

Events & Community
« Event setup & takedown
« Holiday lighting & banners
« Farmers market barricades
« Watering hanging baskets

8
/ :\Y
Streets & Traffic

« Street & sidewalk repairs

« Traffic light & sign
maintenance

« Street sweeping

+ Curbing & re-grading

N

Fleet & Equipment

+ Vehicle washing & detailing
« Painting & undercoating

« Full-time mechanic services
« Safety training

(TR,
oL\
Winter Operations

+ Snow plowing & removal
« Salting & 24/7 coverage
+ Sod damage repair

+ Emergency services

=D

0

Water & Sewer Infrastructure
+ Storm & sanitary sewer maintenance

« Water main & hydrant repairs
+ Water quality testing
» GIS system & camera inspections

|l

Waste & Recycling

* Brush & leaf pick up

« Trash collection

+ Providing compost & mulch

+ Dog waste station maintenance

—_—

el

Buildings & Facilities

+ Roof & siding repairs

« Interior updates & plumbing
+ HVAC & system oversight

« Backup generators

Hooo




SALT STORAGE AND LEAN-TO



INSTALLATION
of CONCRETE
CURBING




LEAF AND BRUSH PICKUP



PUTTING
UP THE
CHRISTMAS
TREE IN
SAGAWA
PARK
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INSTALLATION:
STORMWATER




Summary of Applied Analysis

We looked at current staff and payroll. We note that Brockport DPW is
actually understaffed currently.

We inquired about cooperation with surrounding communities and sharing of
services and equipment. Brockport shares good deal of equipment and
expertise with surrounding communities and departments.

We suggested more detailed contract negotiations with DPW union staff.
Also in future to see how Brockport DPW compares to surrounding
communities and pay rates and benefits.

We took a close look at the number of parks and public spaces DPW currently
oversees. (Kevin)

We examined the current solar farm located on Canal Rd.

We discussed water sewer rates and shared sewer fee.

We discussed public awareness regarding DPW projects/services and future
needs. Social media leverage.



FUTURE NEEDS - BUILDINGS

DPW

 Automatic backup generator to power fuel pumps for DPW, Police, and Fire Dept, and Lifts and
welders for mechanic. (Grant)?

« Securing the DPW parking lot (Fencing) closer to mechanics shop (Grant)
Village Hall, Main St.

* Backup generator (Grant)?
49 State St.

* Replacing one remaining upper section of roof (50k) Grant?
« Upgrading sprinkler system (10-15 years left lifespan)

Police Department (Clinton St.)
+ HVAC system is aging




BUDGET
REQUESTS
NOW

Install a new 14-foot overhead door at DPW
at a quote of $10,000. DPW to do the prep
work. Allows parking of vac truck inside

and washing taller vehicles inside.
Complies with new DEC regulation that
trucks cannot be washed outside.

Re-establish Reserve Accounts. $10,000 to
both Building and Equipment Reserves,

$5,000 to both Water and Sewer Reserves,
and the unused Sweeper appropriations to
the Sweeper Reserve.
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* DPW currently
services the entire
sewer and water
infrastructure.




Water/Sewer - Summary & Recommendations

With an aging infrastructure our current sewer system requires a great deal of constant
maintenance and regular attention to water main breaks.

Committee recommends an in depth analysis of current sewer / water fees and rates.
Specifically the sewer share fee.

Develop a rate model that rewards low consumption and becomes more costly for heavy
users.

Comparative analysis and better education/information to the public once study is complete.
Hilton is switching water/sewer to MCWA. What is the impact from such a change?

UPDATE (Feb. 2026) An engineering firm (Square D Engineering) is recently confirmed to
complete the study.



FUTURE NEEDS - WATER AND SEWER

Re-establishing reserve funds
Continuing to seek grants

Monitor the conversion to MCWA in Hilton




Village of Brockport Ad Hoc Committee

DPW - Parks & Playgrounds
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Parks with only Parks with a
Playgrounds  Variety of

Village Population TotalParks and Courts Activities
M 0 n ro e Brockport 7,104 10 7 3
Hilton 6,027 0 0 0
C ou nty Webster 5,651 5 2 3
g Fairport 5,501 0 0 0
V| I I d g es Spencerport 3,685 0 0 0
Honeoye Falls 2,706 2 0 2
Churchville 2,091 0 0 0
Scottsville 2,009 2 0 2
Pittsford 1,419 0 0 0




[ ( ) { f = PO to: Landscape Structures, Inc.
Landscape Structures, Inc = Jl/é 801 7th Street South
Sl AL, AAAQ12461-01 l Delano, MN 55328
= e “ - A‘ . Apr 8, 2025 |0 ndSCG e Remit to: Landscape Structures, Inc.
L - landscape suabilil il Project. Monika Andrews Park stru cfurFe) s 601 7th Street South
Project: nika Andrews K = i 7th Street |
et structures SN o Ay RolnaiMINSS 28
Sold To 7\@;@5105 Rep *ﬁ Sold To | Your Sales Rep Terms
f Brockport Andy Walsh PRICES ARE VALID FOR 15 DAYS Village of Brockpert Andy Walsh PRICES ARE VALID FOR 16 DAYS
Kport Andy Wals' Linda Ketchum Terms: Net 30 Subject fo credit
Linda Ketchum S o P 518937-7588 approval
27 Ma ¢ < f harg 127 Main Street e
12 ain Street 5 ) F 1.5% Finance charge per
Brockport, NY 14420 5 41 : % Brockport, NY 14420 Order Requirements:
P 585750-3038 ext: . ; osal or F P 585-750-3038 et E Andy@playgroundinfo.com Slanfed proposal or P.O & tax exempt
certificate
F z F
£ lindafrombrockport@gmail.com SR lindafrom brockport@gmail.com geo:;s-l&cir:g:‘l:lm may be required

thy \ ltem # Description Ext. Price | ¢ EIA_AIOOM# | y £, g’_A c ipti Unit Price l Ext. Pﬁch
Surfacing - available on nationa
770.00 PIP Surfacing - Supply & Install, 40" CFH, Std.Color/Black Mix 50/50 $23.00 $12,190.00

9,
6.0% Co. ct Discount 2,3

LS! Play Equipment under Sourcewell Contract 01 1191
PKG25-18 Park & Playground Package, We-Go-Round w/Perf Panels e $3
Surfacing Total $12,190.00
Freight $2,315.00 $2,

Play Equipment Total -available on | contract

Equipment Installation by Certified Installer $3,200.00 $3,200.00
Playground Code Compliance Audit (by third party) $1,100.00 $1,100.00

Installation Total $4,300.00

Surfacing - available on national co
PIP Surfacing - Supply & Install, 40

[Order Total ||  $16,490.00!

Installation - available on national contra
Excavate & Haul (off site) £6.00
Equipment InstallaterrBy Certified Installer 7,545.50 $17,545.50
for PIP Surfacing $6.50 $3,445.00
[ayground Code Compliance Audit (by third party) 1,200.00 $1,100.00

Installation Total $25,270.50

Order Total
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Recent acquisition: We-Go-Round




Proposal

Super Seal Sealcoating LLC

PO Box 825
Penfield, NY 14526

CAN DO A SUPER JOB

Vitage of

ve
NY 16420

Furnish Laboe, Materisl and insur

Two Pickietal Courts 12200 8Q.1
udes washing entre COUt. SUac Preparation is important for adhesion of coating
20 using CYCLONE TRSS00 and e CYCLONE CY210 unk for pressure
Produces hot waser and i euipped with a rokating high pressure washing unit
xducing 4.000 PS! whie controling wasto water. Property owners are responadie for @
wrge for power washer.
Bird Baths, wil reduce puddiing but will ot eiminate bird baths complety,
stal RITE WAY CRACK REPAIR SYSTEM UP TO _251___LF. RITEWAY CRACK REPAIR
STEM prevents the Cracks from reflecting rough only where it i isstaled. It Soes not pravent
ing In other areas of the court, of if existing cracks get onger beyond repak

$30.850 00

$0.00




There are three types of parks inspections:

 Visual/Routine (Daily/Weekly): Quick checks for obvious hazards
like trash, vandalism, broken parts, or debris on the surface.

« Operational (Monthly/Quarterly): More detailed checks for wear
on moving parts (chains, bolts), structural stability, and minor
issues missed in daily checks.

« Comprehensive/Audit (Annual/Biennial): Deep dives by a
Certified Playground Safety Inspector (CPSI) to ensure compliance
with guidelines.



I ARKITECTS,

PLAYGROUND INSPECTION
Monika Andrews Children's Park

Sire/Locamon : Monika Andrews Children's Park Owner : Village of Brockport

Holley Street
Brockport, NY 14420

CowmpLeTion Date: 11/1/2016 Wearser : Sunny, Warm

r Public Playground Safety, Publication number 325, U.S.

SoURCE DOCUMENTS : n
Commission, Washington, DC 20207

Consumer Product Safety (CPSC)
i ion for rof

nsumer Saf Performan
7-11, ASTM International, 100

Equipment for Public Use, Designation F 148
Barr Harbor Drive, West Conshohocken, PA 19428
sEsEsENEESEEEEEEESEEESSEsEEEEERANI

ADA INSPECTION EI REPAIRS

Scope oF WORK : SAFETY INSPECTION

SurracinG Type :  Bark Mulch

& e 5% 11/18/2016

—
DaTE

CERTIFIED SAFETY INSPECTOR'S SIGNATURE
BRIAN BETHKE
Crrmmcare Nusses : 23004-1116

11718/2016 Parkiteets, Inc. 138 Ludlowville Road, Lansing, NY 14882 1.800.726.4833 / fax; 607.533.4108

Main Office:

& 138 Ludlowville Rd.
ARKITECTS; Lansing, NY 14882
1.800.726.4833

fax: 607.533.4108

HAZARD RATING SUMMARY
Monika Andrews Children's Park

Hazarp PRIORITY RATING 1 COUNT: 3 ITEMS

permanent disability, loss of life, or body part

HxzarDp PRIORITY RATING 2 COUNT: 5 ITEMS

serious injury or illness resulting in temporary disability

Hazarp PRIORITY RATING 3 COUNT: 12 ITEMS

minor (non-disabling) injury

11/18/2006




138 Ludlowville §
Lansing, NY 14882
1.800.726.4833
fax: 607.533.4108

PLAYGROUND INSPECTION ) E 3
Havenwood Drive Park BM““ IS§

¥

HAZARD RATING SUMMARY

Havenwood Drive Park

S e

HAZARD PRIORITY RATING 1 COUNT: 9 ITEMS

permanent disability, loss of life, or body part

HxzARD PRIORITY RATING 2 COUNT: 5 ITEMS

Srre/LocaTion : Havenwood Park Owner : Village of Brockport serious injury or illness re. n, em)| isabili
H 1{
lavenwaood Drive ULY; sulting in temporary disability
Brockport, NY 14420

CowmpLeTION DATE :  10/26/2016 ‘WEeATHER : Cloudy, Cool

Source Documents :  Handbook for Public Playground Safety, Publication number 325, U.S.

Consumer Product Safety (CPSC) Commission, Washington, DC 20207 minor (non-disabling) injury

HEzARD PRIORITY RATING 3 Couny: 11 ITEMS

Cons! erformance Specifis
Equipment for Public Use, Designation F 1487-11, ASTM International, 100
Barr Harbor Drive, West Conshohocken, PA 19428

ScorE oF WORK & @ SAFETY INSPECTION D ADA INSPECTION D REPAIRS

SurrACING TyPE:  No Surfacing, Bark Mulch

&[‘1‘“ 6% 11/14/2016

CERTIFIED SAFETY INSPECTOR'S SIGNATURE Drre 171472016

BRIAN BETHKE
Cexnneate Nuvass : 23004-1116

11/14/2016 Packitects, Inc. 138 Ludlowville Road, Lansing, NY 14882 1.800.726.4833 / fax: 607.533.4108
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PLAYGROUND INSPECTION - i’

Corbett Park

'/_ q AC TS |
: 7

Main Office:
El{Kl'[ ECTS} aasiog, NY 14
00 3

HAZARD RATING SUMMARY
Corbett Park

Hazarp PRIORITY RATING 1 COUNT: 3 ITEMS

permanent disability, loss of life, or body part

sire/Location : Corbett Park wieR : Village of Brockport
Clark Street

ORITY RATING 2 COUNT: 4 ITEMS
Brockport, NY 14420 HEZERD PRI

S . o isabilit
CowmpLeTion DATE : 10/27/2016 VWEATHER © serious injury or illness resulting in temporary disability

Source Documents :  Handbook for Public Playground Safety, Publication number 325, U.S.
Consumer Product Safety (CPSC) Commission, Washington, DC 20207

HxazarD PRIORITY RATING 3 Count: 13 ITEMS
Standard Consumer Safety Performance Specification for Pl und

Equipment for Public Use, Designation F 1487-11, ASTM International, 100 minor (non-disabling) injury
Barr Harbor Drive, West Conshohocken, PA 19428

Scope OF WORK & @ SAFETY INSPECTION ADA INSPECTION D REPAIRS

SurracinG Tyee :  Bark Mulch

&p«p\, 5-@4&3 11/18/2016

-

CERTIFIED SAFETY INSPECTOR'S SIGNATURE DATE

BRIAN BETHKE
Cexnncars Nuvmen : 23004-1116

11/17/2016 Packdtects, Inc. 138 Ludlowville Road, Lansing, NY 14882 1.800.726.4833 / fax: 607.533.4108 1/17/2016
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PLAYGROUND INSPECTION

M Main Office:
upde, Pk & P " e 30 138 Ludlowville Rd
Barry Street Park @v\lmm IS L ”‘

HAZARD RATING SUMMARY
Barry Street Park

HazsrD PRIORITY RATING 1 COUNT: 8 ITEMS

permanent disability, loss of life, or baody part

HrzaRD PRIORITY RATING 2 COUNT: 10 ITEMS
Smre/LocaTion ; Barry Street Park OwneR : Village of Brockport serious injury or illness resulting in temporary disability
Barry Street

Brockport, NY 14420

CowmpLETION DATE : 10/27/2016 WEATHER : Sunny, warm Hx PrIORITY RATING 3 Count: 20 ITEMS

Source Documents :  Handbook for Public Playground Safety, Publication number 325, U.S. minor (non-disabling) injury
Consumer Product Safety (CPSC) Commission, Washington, DC 20207

Standard Consumer Safety Performance Specification for

Equipment for Public Use, Designation F 1487-11, ASTM International, 100
Barr Harbor Drive, West Conshohocken, PA 19428

Scope OF WORK : @] SAFETY INSPECTION ADA INSPECTION D REPAIRS

SureacinG Type:  Bark Mulch, No Surfacing

Boe poske, _ugmpns

CERTIFIED SAFETY INSPECTOR'S SIGNATURE DATE

BRIAN BETHKE
Cexnmcars Nowsex : 23004-1116
172172016 Packitects, Tnc. 138 Ludlowville Road, Lansing, NY 14882 18007264833 / fax: 6075334108

11/21/2016
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PLAYGROUND INSPECTION P
ARKITIECTS,

South Avenue Park

Ay

: South Avenue Park
South Avenue
Brockport, NY 14420

CompLETION D. : 10/26/2016 WeaTHzR : Cool, Cloudy

Handbook for Public Playground Safety, Publication number 325, U.S.
Consumer Product Safety (CPSC) Commission, Washington, DC 20207

Standard Consumer Safety Performance Specification for Playground

Equipment for Public Use, Designation F 1487-11, ASTM International, 100

Barr Harbor Drive, West Conshohocken, PA 19428

1. mEEEESEESSSEESNSEEENSSEEEEEEEEESEEES
SAFETY INSPECTION ADA INSPECTION D REPAIRS

ScoPE OF WORK ©
ssssann

JemsnENssEsERES eEEEEESSEESAEEEEEEEERENE

Surracine Tyee :  Bark Mulch

&( gﬁ,d% 11/14/2016
F T (R e e ekt 28020: 0 Rl

CERTIFIED SAFETY INSPECTOR'S SIGNATURE DATE
BRIAN BETHKE
Crannear: Nuwse: : 23004-1116

Parkitects, Inc. 138 Ludlowville Road, Lansing, NY 14852 1.800.726.4833 / fax: 607.533.4108

Main Office:

138 Ludlowville Rd
Lansing, NY 14882
1.800.726.4833

fax: 607.533.4108

HAZARD RATING SUMMARY
South Avenue Park

Hxzarp PrioRITY RATING 1 CounT: 0 ITEMS
permanent disability, loss of life, or body part

NO NONCOMPLIANT items of HAZARD RATING 1 were found.

Hazarp PRIORITY RATING 2 COUNT: 0 ITEMS
serious injury or illness resulting in temporary disability

NO NONCOMPLIANT items of HAZARD RATING 2 were found.

Hazarp PRIORITY RATING 3 COUNT: 0 ITEMS
minor (non-disabling) injury

NO NONCOMPLIANT items of HAZARD RATING 3 were found.

.




PrAvGrROUND INSPECTION

Evergreen Park

Evergreen Street
Brockport, NY 14420

Cowprerion DaTe : 10/27/2016 ‘WeaTHER : Cold, Rainy.

Source DocuMmenTs :  Handbook for Public Playgro nd Safety, Publication number 325, U.S.
Consumer Product Safety (CPSC) Commission, Washington, DC 20207
standard Consumer Safety Performance Specification for Playground
Equipment for Public Use, Designation F 1487-11, ASTM International, 100
Barr Harbor Drive, West Conshohocken, PA 19428

ScoPE OF WORK : || SAFETY INSPECTION D ADA INSPECTION D REPAIRS

SureacinG TypE :  Bark Mulch, No Surfacing

& 6 11/17/2016
/( %alé BT S T

CERTIFIED SAFETY INSPECTOR'S SIGNATURE DATE
BRIAN BETHKE

Grrrmcars Nuuees : 23004-1116

11/17/2016 Parkitects, Inc. 138 Ludlowville Road, Lansing, NY 14852 1.800726.4833 / fax: 6075334108 Page |

11/17/2016

Main Office:
138 Ludlowville Rd.
Lansing, NY 14882
1.800.726.4833

fax: 607.533.4108

HAZARD RATING SUMMARY

Evergreen Park

HzzERD PRIORITY RATING 1 COUNT: 5 ITEMS

permanent disability, loss of life, or body part

HazARD PRIORITY RATING 2 COUNT: 4 ITEMS

serious injury or illness resulting in temporary disability

Hazarp PRIORITY RATING 3 COUNT: 8 ITEMS

minor (non-disabling) injury




Park usage has shifted over the years. Reasons are varied:

+ Digital Entertainment — Smartphones, social media, and gaming compete
for time, becoming new social hubs.

- Safety and Supervision — Increased fear of predators and traffic makes
parents limit kids’ freedom to roam.

« Structured Schedules — Over-scheduling with school, sports, and
activities leaves less free time.

« Boredom and Design — Some playgrounds lack challenging or varied
equipment, seeing boring or “old -fashioned” to teens.

* Neighborhood Changes — Less spaced-out housing and more traffic
make parks less accessible or appealing.



Priorities

o Safety — Parks Master Plan, Certified Safety
Inspections, Changing Regulations, ADA
Compliance

 Grants — The current budget is insufficient to
accomplish what needs to be done



Can we make better use of the expertise that is in our
community?

Look for consultants in our area that are willing to donate time and expertise to
guide us in the process of making our parks more beautiful and functional. In
some cases, volunteers have the time and patience to invest in our parks, but
don’t know how to go about doing it. But, we can learn. There are many
talented community members willing and able to help.



Community Action through volunteers

Harvester Park was cleaned up (Summer 2025) using a local expert, Nick Bell
from Bell Design and Landscape, Gary Skoog, and volunteers. These gardens
had been neglected, and trees were growing up through them. Nick agreed to
bring in his crew to help clean the gardens and to plant over two dozen new
plants that he had started as seedlings. It was all topped off with fresh mulch.
Working with the volunteers allowed him to teach about pollinator gardens so
the community can care for them moving forward. The experts gave the Village
three hours of their time and did not charge us for it.

How many other experts would be willing to do the same?



FUTURE NEEDS - PLAYGROUNDS

General Playgrounds:
« Continue to seek grants
« Updating all playground equipment

« Installing rubber membrane instead of woodchips

Corbett Park
« Larger Parking Area with rentable pavilion with restrooms

« Water fountain for pond

Barry St Park
* Re-pave-grade, and paint the pickle ball courts

« New basketball courts




Summary

Our Ad Hoc committee acknowledges the essential benefits of playgrounds to the
children of the Village of Brockport. Brockport has the most playgrounds of any village
within Monroe County.

Recommendation from our DPW is to replace the wood chips with a forty-year
membrane. This would need to be done over a period of time and will require grants.

We need to have a complete review of all parks. We recommend developing a Parks
Master Plan. Prioritize our limited resources into maintaining our largest parks and
doing those well. The Town of Sweden will be working with the MRB Group on
creating their Parks Master Plan. [s there an opportunity to work together to obtain
grants? Are local experts willing to share their knowledge?

Would the Parks Master Plan allow for a pavilion and/or restrooms at Corbett Park? Is
there interest in having a rentable structure in our parks? Make the most of our
biggest park.



Summary (cont.)

We need to have complete inspections of all playground equipment to evaluate safety
and ADA compliance. Prioritize making what we have safe. Are grants available to do
this? Parkitects worked with us in the past. Would it increase odds of grants if we
could partner with the Town of Sweden?

Look at the use and needs of our parks. Focus on getting grants for those parks that
are used the most and most in need of updating.

Run a survey (perhaps the parks committee could assist?) to see what residents want
out of our parks? How do they currently use them? What improvements are needed?

With playground equipment being so very expensive, getting a consultant will be very
critical in organizing our parks.



