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From the Mayor’s Desk

The rituals of fall and the coming winter began with the highly successful and best ever attend-
ed Midnight Madness Halloween Parade for kids on October 25. The lineup extended all the
way from Lift Bridge Books front door to the Market Street firehouse. Thanks to all the partici-
pating merchants, to Wegmans for their generous provision of treats, and to the Brockport Po-
lice for keeping the paraders safe.

More festivities on the calendar—Small Business Saturday, brings November to a close fol- I
lowed by the return of the Morgan Manning’s candlelight Christmas weekend craft sale
(December 6-8), the Winter Market (Dec 7) at various locations, and the Holiday of Lights Pa-
rade on Main Street with fireworks to follow (December 8™).

We always have our eyes out for grants that can improve the quality of life in our Village. In

October we submitted an application for Round 3 of the NY Forward Grant program. The grant application (for $4.5 million)
is a revised and improved version of last year’s application for which we were a finalist. We were a finalist again, participat-
ing in an interview on November 22. Winners in our Finger Lakes Region are announced between December and the end of

February. Fingers crossed.

And, a couple of transportation related grant applications—we plan to update and increase the number of our electric charging
stations with assistance from NYSERDA, and Parks and Trails New York (PTNY) offers small grants ($5-15K) for Trail
Towns. As a Trail Town we’re seeing notably more bike traffic in the Village so we are applying for some much needed bike
racks for downtown.

At the beginning of our new fiscal year, July 1, the village board was joined by new trustees, Joanne Bocach and Ben Reed.

There have been major changes to village law since the last newsletter. For two years, with the help of Ingalls Planning of
Fairport, we have been working on a revision of our codes and zoning. Finally, following public hearings on both, the Village
board adopted the codes and zoning changes. Codes went from 58 chapters, with a fair amount of antiquated language, to 36.
The zoning map changed from business, residential, and industrial to neighborhood, mixed neighborhood, Main Street, and
industrial. Currently the new codes and zoning can be found on the Village website under Quick Links; they will eventually
move to E-Code 360, replacing the old code.

It’s no secret that our water and sewer infrastructure is in serious need of help. At a special meeting in early June we took
some preliminary steps to fix our infrastructure. These included authorizing an engineering firm’s thorough study of our water
and sewer infrastructure followed by an estimate for its upgrade which is substantial enough to apply for both state and federal
funding and still need a bond. We passed resolutions to apply for the grants and to take out the bond, once grant funding is
secured. We continue to work in this direction. Securing funds for sewer infrastructure in the near future looks promising.

And, the bridges? Main Street is coming along with the north and south pits newly cemented, new counterweights in the form
of steel plates encased in huge steel boxes, new enormous sheaves to turn the cables that lift the counterweights. New side-
walks, crosswalks and approach lanes to the bridge are in place. Still, the bridge is a ways from completion. The current
schedule lists the completion date as February 26, 2025.

The pedestrian bridge by the guard gate continues to come together and is scheduled to open when
the canal reopens in mid-May. And the Smith Street bridge makeover will begin as soon as the
Main Street bridge is completed. As always, lots of news inside. Happy Holidays!

s

Margay B. Blackman, Mayor




Brockport Police Department l

The Brockport Police Department has undergone changes in lead-
ership and added a new Officer but has not changed their Commu-
nity Policing Model. Upon the retirement of Chief Cuzzupoli,
Paul Wheat was promoted to Chief. Sergeant Scott Korn was pro- |
moted to Lieutenant and now runs the day-to-day operation of the ||
Police Department. Officer Catlin was promoted to Sergeant. Officer Matthew Ad-
ams, formerly with University Police joined BPD and has been a welcome addition
to the force.

We are making efforts to reduce our budget and purchase specific items we would
not be able to afford with grants. This year we received approximately $78,000 dol- =
lars through the Edward B}/me Memorial Justice Assis.tance Grant (JAG) Program. Chief Paul Wheat being pinned
This funding has been utilized to outfit our Officers with new Tasers and the re- by his daughter Kit.

quired training. We also received approximately $48,000 from a LETech grant.
This funding will be used to purchase 3 License Plate Reading cameras that will be affixed in the major corridors of
the Village. These cameras will be incorporated with cameras throughout the county to locate criminals after a
crime has occurred. Said cameras can also be instrumental in locating missing or abducted persons. The Patick
Leahy Bulletproof Vest Partnership awarded us with almost $1,700 which is used to purchase bullet proof vests for
our Officers. Crime Stoppers donated $4,000 to our K9 Program. We also applied for a second JAG grant that
would be used to purchase three new police vehicles if awarded. We will continue to research and submit for any
grants that can lead to savings for our Village residents.

I am grateful to lead our department and continue to serve members of the community in which I was raised. I am
extremely proud of our officers and all they do for our Village. I hope you can come out for the Stetson Club An-
nual Holiday of Lights Parade on Sunday December 8" and stay for the fireworks after. I encourage all of you to
meet me at Java Junction on the first Wednesday of the month for Coffee with the Chief. I am actively seeking oth-
er opportunities to engage with our residents and welcome any suggestions you may have.

As we strive to provide the best service possible, I encourage your comments, questions and feedback. I have an
open-door policy so feel free to stop by or I can be reached at (585) 637-1020 ext. 162 or
ChiefWheat@brockportpolice.org

Your Chief of Police,
Paul Wheat

Lt. Scott Korn taking the oath Sgt. Catlin pinned by his proud parents Officer Matt Adams taking the oath
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Department of Public Works

New Stamped Pad at the Welcome Center

The Department of Public Works replaced roughly 25
yards of old sunken stamped concrete at the Welcome
Center this fall.

With the skilled help of the previous Public Works fore-
man Dave Moore and his son Jacob, from the Town of
Sweden, the DPW was able to complete this work as soon

as the Welcome Center closed for the 2024 season. DPW Laborer, John Winkler stamping the new con-
crete pad at the Welcome Center.

ol

Brush Pickup is complete for
2024 and will start again in April
of 2025. If you need to schedule a
brush truck to be delivered for

== | brush removal, please call DPW at

rA N
(IMPORTANT
SCHEDULE
CHANGE
AHEAD

Winter Hours

Snow and Ice Watch: 24-hour staffing
begins December 2025 Monday—
Friday and will continue until 1 April
2025. (Weather dependent) Please reach
out with any questions or concerns.

= S =

DPW crew pouring the concrete for the stamped pad and an aerial view.

Lead and Copper Rule: Letters to Homeowners

On November 13, 2024 property owners received letters from
the Superintendent of Public Works about water service lines.
This communication is required by state law and will continue

Sign up for alerts and information!

at semi-regular intervals until all unknown service lines are Download
identified. My BI’OCpr rt
In order for us to have an accurate inventory of service lines, Vi | Iage

please review the “How To Identify Your Water Service Line
Material” link on our website at https://brockportny.org/public
-works. If you have already completed this task, thank you!

¢ Receive Notifications

¢ Access Information

¢ View Latest Updates

If you have questions, please email our department at * And more..
cmcenees@brockportny.org.

Christmas Tree Pick Up:

After the holidays, DPW will go around the village during night
shifts to collect holiday trees curbside. These trees will be
brought to the landfill and turned into mulch next year.

Powered by GOGov




Department of Public Works

Upcoming Work :

Flushing all sanitary sewer mains throughout village.
Cleaning all catch basins, and water valves throughout village.

Leak detection of the village water system.

DPW clearing boat house property and installing water and sewer taps.

Snowplowing/salting as needed.

DPW updating GIS mapping, and water line service inventory.

DPW Tree trimming and removals of any dead trees throughout the village.

(Homeowners will be notified of upcoming work)

Brookdale Rd (2025)

Replacing two old style barrel fire hydrants with new 3-barrel hydrants to help with fire protection.

Winter/Spring (2025).
Updating storm sewer/ making necessary repairs (2025).

Roadwork- including new curbs and pavement (2025).

Holley St (2025)

Continue removing old concrete gutters.
Stone, and binder shoulders.

Make any necessary repairs to sanitary sewer.

Pl e a s &thar putereent replacements and surface treat-
ments that will be completed in 2025 will be announced at a
later date.

Clark St.
Road
Widening
Project

installed.

Cl ark

SAreet

of

completed

New concrete curbs were installed by the Department of Public Works,
from Main Street to Smith Street.

The road was widened to the south roughly 4 feet, storm sewer was updated
and new sidewalks with ADA compliant detectable warning plates were

|



nNg I nspection and Code Enfor

Meet Your New Planning and Zoning BoardiWally Gaudioso

It’s been a challenging few months since we adopted the new Village Code last July. It was a complete re-write where
long-standing passages were removed some of which forbode riding horses on sidewalks, spitting in public, and making
noise by dragging sticks on picket fences. In all, over 20 chapters were removed. The balance of the code, including the
zoning code, was re-authored to address solutions that solve more modern problems.

Despite what seemed like endless edits, we expected a few glitches in the implication and administration of this brand-
new document - we were right. There are some glitches. At this point, we’re gathering complaints from affected resi-
dents, keeping track of typos and missing information, and documenting awkward, ambiguous and redundant phrases.

This past week, we started tweaking the content to reflect the intent of every word more accurately.

We’re very fortunate to have a new planning board chairperson whose brain houses a tome of knowledge and expertise
to help us make sure our code is clear, concise, and effective. We asked Molly to introduce herself to the community—
below are her words.

I grew up in the Town of Webster and after several years living in
the City of Rochester, moved to Brockport with my husband, Matt
Jaeger, in June of 2023.

Hobbies -

The marching arts have been a part of my life for over 20 years. Cur-
rently I am the color guard director for the Rochester City School
District Marching Band and a performing color guard staff member
with the White Sabers Drum & Bugle Corps. My husband is also in-
volved with the White Sabers as the Brass Caption Head, so we keep
busy in the summer and fall months with rehearsals and competitions!

Vision for Brockport -

We were drawn to Brockport for its historic character, walkability,
and diverse community amenities. While there are many charming
villages along the canal, I feel that Brockport has something truly spe-
cial with unlimited potential. In line with the Village's Comprehensive Plan, I envision Brockport as an inclusive com-
munity, mindful of the value of our assets and partnerships and leveraging them to further enhance quality of life for all.
My hope is to be a part of the continued revitalization of our neighborhoods and activity centers and help build upon the
sense of community that so graciously welcomed us.

Education -

I have a Masters in City and Regional Planning from the Ohio State University and am a member of the American Insti-
tute of Certified Planners (AICP).

Work Experience -

In my day-to-day I work as a community planning consultant with Colliers Engineering and Design, but could more
accurately be described as a professional planning nerd and zoning geek. Over my career | have completed more than
45 long-range planning and regulatory projects for a wide variety of communities across New York, Pennsylvania, and
Ohio. The best part of my job is working with local decision-makers and stakeholders to develop creative, implementa-
ble planning tools that are effective in helping achieve their community's long-term vision and goals.

Please welcome Molly Gaudioso and her husband, Matt Jaeger, to our community.



Brockport—ANNOUNCEMENTS!

In order to be more green for the environment and for
tax payer cost savings, this will be the last hard copy
village newsletter delivered to all village residents.

Going forward, it will be offered electronically twice
yearly. It’s publication will be announced with a link
on our free app, on Facebook, Instagram, and in the
Westside News. We will print a limited run of news-
letters, available for pick up at Village Hall, for those
who truly prefer or need the physical copy.

Monika Andrews Creative Leadership Award Nomina-
tion Period is open. Brockport, Clarkson, and Sweden
residents are eligible to be nominated. Deadline for
submissions is January 3, 2025.

You can find award nomination rules at
www.brockportny.org. Please consider highlighting
the good work you or your neighbor contributes to the
greater Brockport area; we appreciate you!

SUNY Intern

Extraordinaire!

My name is
Liz Green, and

A limited number of Erie Canalway National
Heritage Corridor Bicentennial Calanders are
available at Village Hall. One per family,
while supplies last.

ERIE CANAL

The Village received
funding from NYPA
to continue to offer

free On the Canals
CANALS activities. We kick off
the winter season with

a First Day Hike/Snowshoe event at the Welcome
Center on January 1st. Join us!

Register online for snowshoeing and Jeas 23432
bird watching in January and Febru-
ary and other opportunities through-
out the year at: Onthecanals.com,
click on Western Region Eventbrite.com, follow/
search for Village of Brockport.

I am currently
the Graduate
Student Intern
for the Village
of Brockport. I
am also in my
second year of the Master of Public Administra-
tion (MPA) program with SUNY Brockport, and
I am originally from East Syracuse, NY. Work-
ing with the village has given me the opportuni-
ty to learn about everything that goes into creat-
ing a thriving community. I am so grateful to be
involved in a space where everyone knows each
other and is eager to participate in municipal
events. [ have especially enjoyed conceptualiz-
ing future plans with the rest of the village staff,
such as downtown revitalization initiatives.

Q Effective immediately, all water/sewer pay-

b ment checks should be made payable
to: Village of Brockport

The Board of Water Commissioners (BOWC) was
discontinued many years ago. The Village
Board sets the rules and regulations for our
water/sewer utilities. However, we never

changed the payee information for our water/
sewer customers. The time has come!

Please be sure to change payees in any online bank-
ing or bill paying platform you may
use. Billing letterhead will be updated in the future.
Please make all checks payable to:
Village of Brockport.




Business Spotlight: Brockport’s Cannabis Dispensary, Evergreen Retail—by Mayor
Blackman

The unassuming shop at 51 North Main in a new, small strip mall is Brockport’s first cannabis
dispensary, Evergreen Retail. It opened in April of 2024 and is doing well at a time when sev-
eral Brockport businesses have shuttered because of the Main Street bridge closure.

Evergreen is owned by Karen Tobin from Kendall. She did compliance work in the Financial
Services world, building software to facilitate foreclosures before turning to cannabis. In
2015 she started a cannabis consulting business building cannabis from the ground up—
cultivation, manufacturing, dispensaries, and worked in 11 different states before returning to
the Brockport area to open her own dispensary.

The rollout of recreational cannabis has been slow in New York State, in large part because
cannabis is governed by a staggering number of regulations—357 pages worth. At this writing
there are only 250 dispensaries in the entire state. The closest ones west of Brockport are in Lockport and Depew. Rec-
reational Cannabis was legalized in 2021, and communities had to opt out if they did not want to host dispensaries and/
or places of consumption; Sweden and Clarkson opted out; Brockport did not.

Because cannabis is illegal at the federal level, cannabis dispensary owners cannot bank |
at federally insured banks, and they cannot accept credit cards for the same reason. Cus- i
tomers either pay cash or use a debit card and pay an added fee. There are regulations £
on dispensary signage (very circumspect), and the store windows must be blacked out so
no one can see inside from the street. Product delivered to the store comes with a mani-
fest and must be logged in when received before it can be sold. Currently a dispensary
cannot offer discounts or customer loyalty programs. Security cameras are everywhere.

Open the door and just inside Evergreen you are greeted by the security person who checks your ID to make sure you
are 21 or older. Forgot your ID? You can sit in the comfy chair in the “Cozy Corner” at the front of the store while your
companion shops. The sales counter and ATM machine are at the far end of the shop. The side walls are lined with
locked glass fronted, lighted shelves displaying cannabis products (for security reasons the products in the cases are
dummies). The information sheets in the cases show their farm of origin, their potency, and their price before and after
tax.

A wooden table made by Karen’s husband from a long, polished slab of a tree trunk sports an array of T-shirts, cloth
bags, lockable stash bags, and a basket of required educational cannabis material provided by the State. The vibe is
clean, crisp, and welcoming.

Evergreen’s clientele is older than the college student crowd, ranging in age from the 30s to the 70s. The busiest days
are Friday and Saturday am and the first hour of business from 11-12 on Sunday. The hour or so that [ was there about
20 people came in to make purchases.

All cannabis product at Evergreen is grown, processed, and packaged in New York State.

“We know the growers and processors personally, “ Karen affirms. Employee Kate Penna is the head of product pro-

curement and works closely with the 30+ local suppliers on a daily basis. Most of the product (and there are over 300
different items) is grown and processed within a 3 %2 hour drive of Brockport. Karen says, “We like to say we’re super
local”

All product carried by Evergreen is also displayed on their website, https://evergreennyretail.com. It includes flowers,
tinctures, edibles, drinks, vape pens, prerolls, topicals, and accessories (like t-shirts and lockable stash bags). One can
order and pay with a debit card online, but orders must be picked up in store.

Business is good, Karen says, but it would be even better had the
state’s rollout of recreational marijuana and the marketing restrictions

not been so rough and were the Main Street bridge not out of commis-
sion. She expects business to increase once the bridge reopens. R E TAI l



https://evergreennyretail.com

Brockport Parks — Linda Ketchum, Committee Chair

We are lucky to have nine parks in our village for people of all ages to enjoy. The village’s largest
park, Corbett park on Clark Street, is seeing more visitors than ever thanks to the large grant from
New York State Office of Parks, Recreation, and Historic Preservation, Fitness Court by MVP and
hard work by our DPW to upgrade all surfaces.

¥ The Monika Andrews Park on Utica Street, Monroe County’s first accessible playground, built over

- 20 years ago is due for equipment upgrades. Fortunately, Bill Andrews has continued his generosity to
. the village and donated $38,000 to buy a We-Go-Round. The installation is being planned and it will

be a jumpstart to future renovations . Thank you, Bill!

Sagawa Park, next to the diner on Main Street, has been a great host to our holiday tree lighting. Due
to poor soil composition, it was determined that the live evergreen tree couldn’t survive there. An
exciting remedy is to light the flagpole. Beautiful lights were purchased using a donation from An-
drea Perry. Thank you, Andrea! New sensory components have also been installed in Sagawa this
year thanks to a donation from the Re-Max/Titanium and BISCO Duck Derby funds. Volunteer ef-
forts led by Laurie Torrence allowed for more funds to be spent on additional amenities in the park.
An official dedication will be held when the weather allows. Thank you, Laurie!

Harvester Park, that encompasses the Welcome Center, hosted this year’s Low Bridge/High Water
canal opening celebration. Crowds came to celebrate local musicians, artists, and life on the Erie
Canal. The concrete patio and path at Harvester have recently benefited from repairs. There are new
self-serve kayak lockers on site allowing visitors and residents alike to rent a kayak at their leisure
and experience Brockport from the water’s surface.

Vi %/{/e 0% g wcé/wd‘ I want to thank our DPW for their hard work in all four parks mentioned above and the remaining
five neighborhood parks spread conveniently through our community. Iam proud to work with my
fellow Parks Committee members in their dedication and caring for their assigned parks. We have two positions open for volunteers
interested in playing a role in the stewardship and maintenance of these important village assets. If you’re interested, please com-
plete a Position of Interest form at Brockportny.org.

Brockport Museum of Local History—Karen Sweeting, Historian & Museum Director

. Most of you already know me as the Town Clerk for the Town of Sweden. I was
| recently appointed by the Village of Brockport and the Museum Board to serve as
| the Village Historian and Director of the Brockport Museum. I am very excited!!

I am a transplant from the Southern Tier. I grew up in the Penn Yan area, moving to
Brockport in the early 1990s to attend SUNY Brockport. I married and had four
8 wonderful boys, all of whom are grown, the last a senior in high school. So, why

# not jump on board with the Village as the Historian and Director!

S In my many years of serving the Town, I have learned the history, researched fami-
lies and homes, and grounded my roots in this community. Over the past several weeks, I have been training with Sue Savard. As
much as | thought I knew, Sue knows so much more about Brockport and the surroundlng areas. She has been working magic in
the museum since 2012, organizing, cataloging, researching, and finding hidden treasures, such as the Helen Hastings Collection.
She has written books, articles, and assisted many people with research on families, homes, and events. She even took me on a tour
of the area sharing two secret treasures I didn’t know existed! She is a wealth of information. Although, she tells me she is wean-
ing herself away from all the work, I’m hoping she will continue to share and stay a part of the museum. I extend a BIG thank you
to Sue!

The Village Board and Museum Board also agreed to create and appoint an Art Historian. Sarah Hart was the most logical person
for this appointment. When Sue Savard found the Helen Hastings trunk of paintings, drawings, and notes in the attic of the Brock-
port Museum, she contacted Brockport’s local artist, Sarah Hart. Sarah, over the years, has done extensive research on Helen Has-
tings and the style of painting. Thankfully, Sarah agreed to the appointment. She has been and will continue to be an asset to the
museum and particularly to the preservation of the Helen Hastings Collection.

Some things in the works. We are moving forward with some updates to our website, utilizing Facebook as an avenue to advertise
events and share information, seeking volunteers, and increasing the open hours of the museum. We will continue to coordinate
and communicate with other local historical societies and museums to offer community-wide events, share information, and sup-
port each other. As residents of the Brockport area, this is your museum, your history. Please reach out to me if you would like to
volunteer, view the museum, or have suggestions or information to share — museum@brockportny.org OR text (585) 469-2009.

I am looking forward to serving my community in the capacity of Historian and Director of the Museum. Challenge accepted!
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